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April 22, 2018  •  10:00-10:40 a.m.

Agenda

Call to Order     Ann Johnson Stewart

Opening Prayer     Clergy

Approval of Minutes    Ann Johnson Stewart
       April 30, 2017 Annual Meeting

Moderator’s Remarks    Ann Johnson Stewart

Generosity Report    Mark Knueppel

Financial Report 2017    Jeff Page

Adoption of 2018 Operating Budget  Jeff Page

Nominations and Elections   Sara Ahlquist

Incoming Moderator’s Remarks   Mark Bayley

Remarks and Benediction    John Ross

WCC Annual Meeting: Sunday, April 22, 2018

The 2018 Annual Meeting of Wayzata Community Church will be convened in the 

Sanctuary on April 22, 2018, immediately following the 9:00 a.m. worship service 

(approximately 10:00 a.m.). All WCC Members are encouraged to attend.

 

The purpose of the meeting includes the following:

1.)  To elect Officers of the Church and to approve the Nominating Board’s slate for  

      Council and Deacons;

2.)  To accept a 2018 operating budget for the church;

3.)  To receive updates from our Finance Director, Moderator and Incoming 

       Moderator;

4.)  To enact any other business that may be properly brought before the 

      Congregation at that time.



Our Vision
Inspire the world with the inclusive love 
of Jesus.

Our Mission
To be a caring community drawn 
together by God’s grace and called to
personally live out Christ’s love.

To actively extend a welcome invitation 
to all people, embracing each other 
with uncompromising compassion.

To boldly challenge our own complacency 
through courageous conversation and 
transformational worship.

To relentlessly share our extraordinary 
gifts through life-changing mission 
and service—near and far.

We believe God is active in the world and that God has a specific call-
ing and claim on our unique gifts, history, and resources as a church. 
Through our Vision and Mission we explicitly join God’s work in the world 
in moving toward a less divided and divisive world. You as an individual 
have the power to inspire the world by finding your own unique way of 
living out the call of our Vision and Mission.
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SENIOR MINISTER

Rev. Dr. John F. Ross

“Just as Jesus was trying to help one group of 
disciples understand a different group of disciples, 
it shall be our great privilege and challenge to help 
ALL disciples at WCC understand one another 
and unite to inspire the world with the inclusive 
love of Jesus.”



New Wineskins
No one puts new wine into old wineskins; otherwise, the skins burst, 
and the wine is spilled, and the skins are destroyed; but new wine 
is put into fresh wineskins, and so both are preserved. 
—Jesus of Nazareth

Containers matter. When we have stores that sell nothing but con-
tainers, containers must really matter to people. Closet containers, 
bathroom containers, storage containers, sport containers, office 
containers, kitchen containers… on and on. You get the idea.

Containers mattered in the days of Jesus as well—most especially 
when it came to wine.  The ancients used stretched animal skins to 
contain wine—their primary ingestible liquid.  But just as we do in 
contemporary times, they had a system.  If they put new wine into 
old wineskins, fermentation would cause the skin to burst.  Instead, 
new wine must be put into new wineskins.  In this way, both the old 
and the new wine are preserved.

When Jesus offered a parable with many, complex meanings he 
was often speaking to His disciples. But in this instance, Jesus was 
speaking with the disciples of John— the Baptizer. They had come 
to Him asking why His disciples weren’t following all the same rules 
as them. Jesus was trying to help them understand that new times 
call for new ideas, new practices… new containers.
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As was typical, Jesus was drawing on an everyday reality to help 
people understand matters of eternal importance. The container 
of a wineskin was a metaphor for the container within which his 
disciples would live according to His call. New ideas demanded new 
containers.  New people demanded new containers. New ways to 
love God and neighbor demanded new containers.

Containers matter. Metaphorically speaking, this past year has been 
a time of creating new wineskins for WCC. Literally speaking, it has 
been a time of creating new containers within which we can live ac-
cording to Jesus’ call. You can read in this Annual Report about the 
new wineskins that have been created, as well as the old wineskins 
that continue to serve us well. Both are preserved.

The year to come will demand even more new wineskins… more 
new containers within which to live according to Jesus’ call. Just as 
Jesus was trying to help one group of disciples understand a differ-
ent group of disciples, it shall be our great privilege and challenge 
to help ALL disciples at WCC understand one another and unite to 
inspire the world with the inclusive love of Jesus.

Let’s raise a glass to the past and to all the glorious days to come!

Rev. Dr. John F. Ross, Senior Minister
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COUNCIL REPORT

Ann Johnson Stewart, Moderator 

“Thank you for allowing me to be your 
Moderator – it has been a joy and privilege to 
serve this church that I love so much.”



The Wayzata Community Church Council 

Members of the Church Council have had a productive year. The four stand-
ing committees of Council meet monthly, and include both Council members 
and members of the congregation serving in an at-large capacity. Council 
committees include Finance, Generosity, Personnel, and Planning. This year, 
the Council members accomplished much, including the following:

Personnel
Kris Sanford has served as our Personnel Director for the last several years 
and has done an outstanding job developing processes and improvements 
that impact the entire church staff.  Just this year, she led the Personnel 
Committee through the following accomplishments:

• Initiated the Road Map version 2.0 goal setting and performance review  
 tool.  
• Developed an expanded Safe Church Guidebook to include a Volunteer  
 Application Form, background check policies for volunteers working with  
 children, youth and vulnerable adults and expanded Child Protection 
 training.
• Held training for all staff, including Camp Staff, on WCC Sexual 
 Misconduct and Harassment policies, Child Protection Policies and 
 reporting and Risk Management.  
• Partnered with Hilary Flynn to fully integrate Camp Staff hiring with the  
 wider church hiring policies and procedures. 

Other changes to our church personnel included the addition of Rev. Dan-
ielle Jones as our Minister of Congregational Life in May, and the transition 
of Rev. Lindy Purdy from full-time to part-time in the fall as our Minister of 
Pastoral Care and Counseling. Hannah Cruzen joined the staff on August 1 as 
the Early Childhood Integration Specialist, working half-time with the Wayza-
ta Community Church Nursery School and half-time directing our Early 
Childhood ministries. Tom Paulsen resigned as Director of Traditional Music in 
August, Adam Reinwald was hired as Interim Chancel Choir Director, and was 
recently named the Director of the Chancel Choir.

Kiersten Jarvis was approved as an UTS Intern focusing on the Parables 
Ministry for the 2017-18 program year, and Kelly Pederson’s annual contract 
was renewed to continue her work with the Parables ministry.  

Very sadly, we lost our dear colleague and friend, Oksana Billy, in October. In 
her honor, the kitchen in Mithun Hall was named “Oksana’s Kitchen”.

Planning
The Planning Committee is led by Jane Nibbe, and one of their most signif-
icant accomplishments was to initiate a formal process for the formation of 
new ministries within the church. Using this new process, the Planning 
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Committee reviewed a new ministry request from men in the congregation, 
and recommended to Council that the Band of Brothers ministry begin. Rev. 
Rustin Comer will serve as staff liaison. This new ministry will serve men of 
all ages throughout the congregation and will be self-sustaining through fees 
collected to cover the cost of its events.

Planning Committee members also continued to develop relationships and 
review goals and objectives with Board and Committee Chairs through the 
‘Council Connection’ program.  They planned and facilitated two annual 
Leadership Meetings for Church Council, Boards and Committees.  The 
Planning Committee also holds quarterly communication meetings with the 
Director of Mission and Communications.  And, they are responsible for 
identifying the recipients and awarding the monthly Spirit Award to members 
of the congregation who are going above and beyond to serve the church 
through their time and talent. Photos and articles about these valued 
members are published monthly in the Inspire. 

Generosity 
Mark Knueppel is ending his 3-year term as Generosity Director, and we are 
so grateful to him and the excellent work that he’s done in that role. The 
Generosity Committee accomplished several objectives in the areas of annu-
al giving/year-end giving, Raise the Roof gift collection, and re-envisioning 
our Planned Estate Giving program. The annual giving campaign re-focused 
efforts on returning to a pledging-based campaign which allows the church to 
plan better while enabling members to better plan their giving for the year.  

The Generosity Committee introduced an on-line pledge platform to make 
the process easier and drive greater involvement throughout our congrega-
tion.  With 577 pledges received totaling $1,855,014, we reached 103% of 
the goal!  They also formalized our year-end giving process to address key 
donor segments and giving preferences to meet our annual budget.  They 
made further progress on satisfying our total commitment to the Raise the 
Roof capital campaign through communications to donors.  Finally, through 
the leadership of Jim Rice and the Heritage Council, the Generosity Commit-
tee conducted a broad overhaul of our planned giving strategy that incorpo-
rated best practices of similar organizations which they are excited to launch 
soon.

Finance
Jeff Page became our new Treasurer this year, and has done a fantastic job 
of working with Director of Operations Laura Janckila to create a balanced 
budget for 2018, which was approved by Council early this year and will be 
presented to the Congregation at the Annual Meeting.
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Several members of the Finance Committee worked throughout the year as 
members of its Investment Committee to create Guiding Principles for man-
aging and protecting the church’s investments.  These principles were formally 
adopted by the Finance Committee in February of 2018.  Jeff’s full Treasurer’s 
report is included in this document, and more completely outlines the accom-
plishments of the Finance Committee last year.

Deacons and Council Collaboration
The Council and Deacon leadership have always met monthly to encourage 
collaboration and connection between these important church bodies.  A new 
initiative was the development of the “Issue Response Team” that includes 
members of the Deacon’s leadership and clergy team to address current 
issues and concerns that may require a Christian or church community 
response.  The first issue they addressed was violence, and their Statement 
On Violence is available on our church website.

Parables Ministry
Our Parables Ministry continues to grow and positively impact so many lives 
throughout the community. Reverend Leslie Neugent and Kelly Pederson con-
tinued as strong leaders of this ministry, and were assisted this year by United 
Theological Seminary Intern Kiersten (Kiki) Jarvis.  Together they expanded 
their offerings and worked to incorporate the Parables ministry and communi-
ty into the wider church. 

Community Housing
Members of the Community Housing Committee worked tirelessly through-
out the entire year to secure the approval of the Plymouth City Council for 
the Beacon Interfaith Cranberry Ridge project, located on the north side of 
Highway 55 at 45th Avenue (just east of Peony Lane). Hundreds of WCC 
members represented the Beacon Interfaith Housing Collaborative at the 
November 28th Council meeting where Cranberry Ridge was approved on 
a vote of 5-2.  Members also showed up in great numbers at the Planning 
Committee meeting, to voice support for the project. 

Much thanks is owed to Vice Moderator Mark Bayley, Erica Kringen and Chris 
Pierson who lead the CHC Task Force. Additional thanks goes out to the 
hundreds of congregation members who attended Plymouth City Council and 
Planning Committee meetings, and who personally engaged with their council 
members to voice support for this important affordable housing project.
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Camp Ministry
Our church’s camp ministry continues to grow, and Council continues to 
support the work of the Camp Board in securing a permanent home. This 
summer, we will again be at the Bay Lake facility that housed the camp in 
2017.  We look forward to the continued partnership with Bay Lake Camp 
owners First Lutheran Church in St. Paul to create a truly memorable camp 
experience for hundreds of campers in that gorgeous and unique island 
setting.  The growing ministry added several new sessions to this summer’s 
schedule, which now includes 3 high school weeks, 3 middle school weeks, 2 
children’s weeks, and a final dynamic weekend that welcomes campers of all 
ages. 

The continued growth of the ministry has come to involve much more plan-
ning and personnel management, We hired Lisa Boes to serve as the Staff 
Director assisting Director Hilary Flynn. It has been exciting to witness the 
continued growth and direction of this important ministry.

Church Security
In light of several church and school shootings, our Council addressed the 
issue of church security and safety.  Members of our staff, Deacons, Council, 
ushers, and other interested committee and board members attended training 
sessions held by Simon Osamoh of Kingswood Security Consulting to learn 
about issues and ways that churches can be responsive to security concerns.  
A safety committee was formed that includes Laura Janckila, John Estrem, 
and Sara Luedke.  This committee will work with Council and Deacons to 
determine what additional safety initiatives are needed in the future.

Looking ahead
Lastly, organizational expert and valued member Anne Harbison has been 
working with John Ross, Rustin Comer, Danielle Jones and Laura Janckila to 
provide clarity regarding our current strategic initiatives, and prioritize our 
church’s goals. We look forward to the work they’ll produce in the upcoming 
year that will help to guide the direction of Wayzata Community Church and 
its members!

Finally, thank you for allowing me to be your Moderator – it has been a joy 
and privilege to serve this church that I love so much. Our church is large and 
diverse. I hope that in the next year, all members find something here that 
stirs their passion and secures their sense of belonging and connection to this 
place and to our members.

Respectfully submitted,
Ann Johnson Stewart, Moderator
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Wayzata Community Church

Board & Committee
2017 HIGHLIGHTS
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Adult Ministry
HIGHLIGHTS



16

Reorganization of the Adult Christian Education Board:

• Proposed name change to Adult Ministry Board to better reflect the focus  
 of the Board.

• Restructured the Board to have some members focused on ongoing   
 groups, ie. Soul Sisters, Unique Family Ministry, Parables, and others   
 on more a “committee” style role to work on new/one-time/special   
 interest activities.

• A new men’s group, Band of Brothers, was launched. In its first year, 
 Band of Brothers hosted quarterly men’s breakfasts, an annual retreat,   
 and four other events.

• CORE adult faith formation adopted its operating name, with five 
 different teachers leading fourteen classes, and approximately 460 
 participants.

• Five Author Events were hosted, with approximately 500 participants.

• The Parables Ministry launched a Buddy program, and celebrated   
 Confirmation for the first group of Parable participants. 

Adult Ministry Board HIGHLIGHTS
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Family Ministries: High School
HIGHLIGHTS
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The High School Ministry Board held several events that have become a 
tradition with our high school students.  

In September we celebrated the confirmation for our 10th graders (35 
confirmed), including a reception for students and their families. The 12th 
Annual Turkey Bowl, with over 100 students and adult leaders participating, 
was held on the Wednesday before Thanksgiving, and welcomed home recent 
graduates, as well as current students, for football and dinner. 

Each December the students hold baking parties, and sell the baked goods 
to raise money for the Interfaith Outreach Holiday Gift Program— this year 
raising over $2,000 to purchase gifts for five families. 

Record numbers attended the Super Bowl party in February. Planning 
for spring events include the mission trip to Mexico, Spring Retreat and 
recognition of our seniors, and the optional trip to Colorado. Board members 
are instrumental in making all of these events happen, from arranging food to 
coordinating bake sales.

High School Ministry implemented a few changes in the regular Sunday 
and Wednesday night programming.  In place of the former “Stepping 
Stones” ministry, the team has created “Milestones” in which students and 
parents gather to discuss the changes going on in their home and faith lives. 
For example, 10th grade students and their parents discussed the literal 
and figurative keys they have in their lives now representing their growing 
responsibilities and freedoms.

After nine years of serving the Biloxi, Mississippi community on the spring 
break mission trip, the opportunity arose to move mission work back to 
Mexico through Amor Ministries. In April, 28 students and adult leaders 
built houses in Tecate, Mexico. Additionally, students can serve the WCC 
community through our Bridge Builders program, earning themselves 
scholarship money used to pay for retreats, mission trips or the summer 
Colorado trip.  Bridge Builders volunteering has included working in child care, 
working bake sale tables, and concessions at theater productions.

We have been discussing representation to High School Ministry in its many 
forms.  We will be formulating new “job descriptions” for board members 
and class leaders. Additionally, two students from each grade level are now 
serving in an advisory capacity to Gabe and Jordan, providing representation 
of the student perspective of the ministry.  We will also be looking to create 
opportunities for parents and other church community members who are not 
on our board to help out in “single-serve” ways with events and activities, as 
both a way to recruit board members and leaders and to spread the word 
about High School Ministry in the community.



The graduating class of 2018 is one of the biggest and most tight-knit of the 
classes we’ve seen grow through High School Ministry. They supported each 
other through the loss of a classmate and the lockdown of one of their high 
schools, as well as the joys of learning about other faith traditions together 
and forming what we hope will be life-long relationships with each other and 
with WCC.  They serve the church in many ways, as committee members, 
Deacons, discussion leaders at Acts, and through Bridge Builders. This 
summer’s discipleship trip to Colorado will include 17 of our seniors.
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Family Ministry: Middle School
HIGHLIGHTS
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The Sleep Out
We had another great Sleep Out on Saturday, November 18, 2017, as 40 mid-
dle schoolers and 15 adult leaders slept on the front lawn of WCC in cardboard 
boxes to raise awareness for homelessness. It was one of the coldest Sleep 
Outs that we have experienced in recent years, dipping down to 15 degrees 
on Sunday morning.  We enjoyed going to IOCP on Saturday evening to meet 
up with other youth sleeping out in the community. While we were there, we 
participated in a poverty simulation. It was a real eye-opening experience for 
our Middle Schoolers as they tried to balance a monthly budget while feeding, 
housing, caring for their “family”, not to mention the emergency situations that 
popped up and sent them into a panic. We also enjoyed putting together after 
school snack bags for the kids that IOCP serves for after-school homework 
help.

Mission Trip
During August 2017, Middle School Ministry sent 46 Middle Schoolers and 
Adult Leaders to the North Shore to share God’s love with the communities of 
Duluth and Grand Marais. The week’s projects included sorting food at food 
shelves, doing many gardening projects with Duluth Park and Rec., fixing up 
bikes at a free community bike share, fixing lights for Bentleyville, removing 
invasive species in the Superior National Forest, serving one another through 
cooking meals, and so much more. We enjoyed skipping rocks in Lake Superior, 
laughing at stories told in the evening, and our daily dose of ice cream. We en-
joy staying at local UCC churches in each community and learning a bit about 
the church and the people that are involved in that church.

Community
We love that youth come from many different schools (currently 17 schools this 
year, to be exact!) to be a part of Middle School Ministry at Wayzata Commu-
nity Church. We love that through a safe space, good clean fun, a message of 
God’s love, affirming them for who they are and the community that we create, 
kids from many different cities and schools come together and become close 
friends and create a community. 

Milestones
This school year, Middle School Ministry has grown and changed our Mile-
stones to be a better fit for our faith community and the families that we serve. 
We introduced a 6th Grade Milestone where we gathered one evening to talk 
about the 10 truths of Middle School and how they have experienced these 
truths so far. We also updated the 7th Grade Milestone about talking about 
what is adolescence, pressures that we face at this point in our lives, and what 
are our support structures. Our 8th Grade Milestone will take place this spring 
as we start to bridge our 8th graders to High School and we celebrate their 
end of Middle School. 

Family Ministry: Middle School HIGHLIGHTS
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Middle School Leaders
We have an amazing group of Middle 
School Leaders that care a lot for our 
Middle School kids. We are so grate-
ful for the time, love and commitment 
that they give to our kids. Along with 
leading on Wednesday evenings at 
Crossroads, they love making our spe-
cial events great for our kids and their 
friends and attend monthly leader 
meetings. At the leader meetings this 

year, we have focused on what our kids need, how to build relationships with 
them, and how to support them. They have learned a lot through research 
and conversations based on several books this year: It’s Just a Phase and The 
Relational Pastor. This team is always looking to learn more about Middle 
Schoolers and how to care for them. 

Family Ministry: Middle School HIGHLIGHTS
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Family Ministry: Children’s 
HIGHLIGHTS
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Mission Festival 2017
This year we focused on raising money and 
awareness of “Community.” Our theme was 
Living in Community. We worked in partner-
ship with Autumn Toussaint who involved 
kids of all ages in skits and songs about the 
importance of community. Following the ser-
vice our board ran a carnival with each game 
focusing on learning about community.  We 
had delicious food, a raffle, bingo and Kara-

oke to name just a few. Money raised ($6,398) went toward building a com-
munity room for Kimberly Meadows affordable housing complex. 

Passport to Peru: VBS 2017
Vacation Bible School was the second week of August this year and was so 
much fun for all ages! There were 160 kids, 25 middle school “junior counsel-
ors” and 35 high school/college kids counselors involved in this high-energy 
week of learning about our faith and about Peru! We had a live band helping 
us learn the faith filled songs and video and graphics up on the screens in the 
Chapel, which was a perfect place for our worship time. A definite highlight of 
the summer!

Milestone Ministries
Bible Stone, Communion Stone, Kindergarten Backpack Stone
Throughout the year children and parents experienced these Milestones to-
gether as we learned about our faith and how to bring faith practices into our 
daily lives. Ministers took turns team-teaching this class with Jodie Nyberg. 
The 4th Grade Bible Milestone was offered as six sessions throughout the 
fall months. There were 40+ kids and their parents in attendance each week 
culminating in a Bible Sunday celebration where kids were presented with their 
own Bible. The Fifth Grade Milestone was in January, and Rev. John Ross and 
Jodie Nyberg taught these 4 sessions. There were at least 38 kids plus parents 
in attendance each week. The Kindergarten Milestone was a celebration and 
blessing of backpacks in early October. Backpacks were sent to children in Cor-
pus Christi, Texas who had lost everything in Hurricane Harvey. 

Operation Christmas Child
Every year we begin the holiday season with an intentional focus on serving 
and helping others in the world. This year we packed boxes in Mithun Hall 
during suppers in mid-November. Families could choose a box and then fill 
with gifts, school supplies and hygiene items. The boxes were shipped in time 
for Christmas to children all around the world living in extreme poverty. We 
packed  214 boxes this year. 

Family Ministry: Children’s HIGHLIGHTS



Mission in Motion
This year was our 6th annual Mission and 
Service Fair that families attended on Ash 
Wednesday. This event is funded every year 
by church member Rick Graft in memory of 
his wife Suzanne, who lived a life focused 
on helping young people learn about the joy 
of serving others in need. This year we had 
10 stations to visit. Children learned about 
non-profit organizations, did a hand-on proj-

ect for the group and got a passport stamped to show that they helped. We 
packed over 200 sandwiches, made parent and sibling kits for Ronald McDon-
ald House, filled hundreds of bags with laundry soap for IOCP, and much more. 
This year over 150 people were in attendance!

Family Ministry: Children’s HIGHLIGHTS
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Camp & Retreat Ministry
HIGHLIGHTS

29



This year, Wayzata Community Church is entering its 8th summer of camp! 
Camp continues to serve as a powerful vehicle for faith formation, servant 
leadership, and sharing the inclusive love of Jesus with those outside of WCC. 
It has seen an average of 15% annual growth (with over 500 campers signed 
up for this upcoming summer) and certain sessions are comprised of over 1/3 
non-WCC members. 

Young adults who were involved in camp are serving in leadership positions 
within the church, with numerous Middle School, High School, and board posi-
tions held by those who were previously WCC camp counselors. 

The board has helped manage the year-to-year operational logistics includ-
ing facilitating the registration process, negotiating and securing the property 
lease, assisting with the annual budget, fundraising for scholarships (the 2017 
Golf Fundraiser raised over $4,000!), organizing spring cleaning sessions, and 
institutionalizing policies and procedures (which are being put into a compre-
hensive “Camp Playbook”). Additionally, the board continues to help with the 
long-term search for a camp home, analyzing options such as Bay Lake and 
others.

Camp & Retreat Ministry HIGHLIGHTS
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Interfaith Ministry
HIGHLIGHTS
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In Fall 2017, we facilitated a CORE Adult Faith Formation class, God is Not One: 
Understanding Interfaith, based on Stephen Prothero’s book, God is Not One, 
along with guest speakers from a variety of religious traditions.

We hosted a Called to Care Forum, Safe Harbor Bystander Training, at WCC
led by Connie Fourre and Sadia Tarannum.

Co-hosted the 3rd Annual Interfaith Prayers for Peace gathering at St. Edwards 
Episcopal Church, led by interfaith partnering communities: Adath Jeshurun, 
Bet Shalom,  Northwest Islamic Community Center, St. Edwards, and Wayzata 
Community Church.

Continuing to build interfaith friendships and networks in the wider community 
through our Tri-Faith Partners, Interfaith Tapestry Women’s Events, and others.

Celebrating the work of Adult Faith Formation in establishing an Interfaith track 
for classes as well as an Annual Interfaith Lectureship.
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Interfaith Ministry
HIGHLIGHTS

Mission & Outreach Board
HIGHLIGHTS



Cranberry Ridge: Affordable 
Housing for Working Families
On November 28, 2017, the Plym-
outh City Council approved Cran-
berry Ridge: Affordable housing for 
working families. Beacon Interfaith is 
adding 47 quality apartment homes 
in the Wayzata School District on 
45th Avenue North near Old Rock-
ford Road in Plymouth. 

Most of the families living at Cranberry Ridge will be earning between $20,000 
and $45,000 per year. Up to 10 homes will be set aside for families who are 
earning less. Interfaith Outreach will be the onsite provider supporting resi-
dents that need help with educational, employment, and family support ser-
vices and more.

Beacon, WCC, Interfaith Outreach and other religious organizations have 
worked for five years to reach this stage of the development. WCC is contrib-
uting $500K towards this project and the Mission & Outreach Board as well as 
the Community Housing Committee have been instrumental in its success. To 
date, WCC has collected over $275,000 towards our goal of $500K.

Kimberly Meadows  
Community Room Addition
The new community room at Kim-
berly Meadows (near the southwest 
corner of CR101 & CR 6 in Plymouth) 
will allow more children to receive 
educational assistance and mentor-
ing, and provide a safe meeting place 
for those who live in this affordable 
housing development.  

Interfaith Outreach (IOCP) and WCC have been working with KM for over six 
years now, providing monthly community meals (50 people per month) and 
educational mentoring to the children. An expanded community room will pro-
vide more space to teach children and open program opportunities. Of the 134 
residents at KM, 83% are IOCP clients. In addition, 46%, (62) are kids and 
almost 20% (23) are 65 and older, which means that mobility is a big issue for 
them to walk to the IOCP building in bad weather for KM/IOCP/WCC gath-
erings. To date, WCC has raised over $132,000 to build the community room 
and construction will hopefully begin during the summer of 2018.

Mission & Outreach Board HIGHLIGHTS
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Emprendedora Technical School – 
Granada, Nicaragua
For the last three years, WCC’s Mis-
sion & Outreach Board has been 
working with Opportunity Inter-
national’s Emprendedora Technical 
School near Granada, Nicaragua. 
Free public education in Nicaragua 
essentially stops at sixth grade, leav-
ing most unable to afford to contin-

ue their education. This program prepares youth for employment through an 
entrepreneurial curriculum taught in the classroom and experienced through 
the school’s owned and operated businesses.  

Last year, WCC raised over $36,000 to help complete the new media center 
at the school that was built with WCC funds in 2016 and completed in 2017. 
Computers and Internet technology will help children have access to informa-
tion not available to them before. In addition, WCC has begun it’s “E2” pro-
gram, providing students and WCC members with an opportunity to exchange 
conversational English via Skype. The pilot for this program started with 10 
people in 2017. The program is currently underway with 38 WCC volunteer 
members.

Rummage
The 96th Rummage Sale continued 
the tradition of meeting our Mission 
Statement of Service, Fellowship 
and Outreach. We continued to im-
prove our new footprint with ideas 
for improvements for our 2018 Sale 
in process. We are blessed to have 
the most loyal and dedicated group 
of nearly 500 volunteers to make 

this ministry the single largest mission and fellowship program at WCC.  

Several additions including cash machines, a second vehicle to move large 
items, additional hanging racks for our men’s and women’s departments and 
more visible pricing were instituted.  We had a number of new volunteers that 
made the work of rummage better and more fun. Our new footprint outside 
allowed for better traffic and parking for our guests.   

Mission & Outreach Board HIGHLIGHTS
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The purpose of the sale is to provide our estimated 2000 guests the ability 
to purchase a wide variety of gently used items at affordable prices as well 
as donate items to non-profit organizations to assist in succeeding with their 
charitable objectives. Finally, we were able to provide a meaningful amount of 
money to our Mission and Outreach Board to help with their grants efforts. 

A special thank you for the Rummage Committee who work year round to 
guide and shape The Sale as well as provide leadership and counsel to the Staff 
of The Sale.

Planning for our 2018 Sale (August 1 and 2, 2018) is well underway. We wel-
come volunteers who can join us for as little as an hour and donors who donate 
items that make our sale the largest of its kind in the Western Suburbs. Our 
community, our Church and our members support are truly the God given gifts 
that make The Sale the meaningful ministry it has become.  Very few things last 
nearly 100 years. We are almost there.  
  

Mission & Outreach Grants
In 2017, Mission & Outreach gave over $275,000 to the following organiza-
tions and programs, Of that amount, $64,580 was given on behalf of WCC in 
grants to the ten organizations listed below. The money granted, comes from 
the net funds raised by the Rummage Sale, combined with funds given to the 
board for mission/outreach programs and organizations. WCC volunteers for 
these grant organizations are needed and welcomed. Please check our website 
for more information.

2017 Grant Recipients
CommonBond Communities, GiGi’s Playhouse, Hammer, Haven Housing As-
cension Pl, We Can Ride, Inc., Compatible Technology, Inc., Can Do Canines, 
MoveFwd, Joyce Preschool, and My Very Own Bed

Community Funded Organizations
Families Moving Forward, Kimberly Meadows/Interfaith Outreach – Neigh-
borhood Program, Crisis Nursery, Loaves & Fishes, Upstream Arts, and Meals 
On Wheels
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United Church of Christ National  
Mission & Outreach Programs

Internationally Funded Organizations
Light of Hope, Opportunity International 
and a four-year ($40,000) College Tu-
ition for Haiti student, Mardochee Est-
invil, to attend Baptist University of the 
Americas in Houston, TX. Mardochee 
will graduate this Spring and plans to go 
back to Haiti with his wife (from Rose-
ville, MN) after school. 

Early this year, Mardochee was nominated as one of the two scholars for the 
Young Maston Scholar award. The TB Young Maston is a scholar event at Har-
din-Simmons seminary. The Seminary offers a full scholarship to these scholars 
if they want to continue their studies with a master degree program. Mardo-
chee is considering going for his Master of Divinity Degree. 

WCC’s grant program made all this possible for this young man from Haiti. 
Although WCC could send just one student from Haiti to college, it is “better 
to light one candle, than to curse the darkness.”

Internal WCC Programs and Organizations
Thimble Bees, Music for Memory, High School Mission Trip/Scholarships, Mid-
dle School Mission Trip/Scholarships, Children’s Ministry Mission Events, and 
Member Travel Scholarships

Music & Memory®
A brief history: “The MUSIC & MEMORY® Program is a non-profit organiza-
tion that brings personalized music into the lives of the elderly or infirm through 
digital music technology, vastly improving quality of life.” This program, the 
brainchild of Executive Director Dan Cohen, began with an idea Dan had in 
2006 to bring individualized music on iPods to nursing home residents, to 
re-connect them with the world through memories triggered by the music they 
grew up with.  

In April 2012, the documentary “Alive Inside: A Story of Music and Memory” 
about Dan’s work was previewed in New York City. The video clip of Henry, 
who was awakened by his Cab Calloway music, went viral. The “Alive Inside” 
movie was present to WCC in January 2015.

Mission & Outreach Board HIGHLIGHTS

Mardochee is second row, second from 
the right.
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Seed funding from WCC’s Mission and Outreach Board, was given to research, 
plan and implement a MUSIC & MEMORY® Program for Wayzata Community 
Church, partnering with Walker Methodist Health Center in Minneapolis, the 
first certified MUSIC & MEMORY®site in Minnesota. Since that time, Wayzata 
Community Church became a certified MUSIC & MEMORY® site, the first 
church ever, to become one.

In 2017: As Frank Sinatra crooned “It was a very good year”:
• 15,338 songs currently in the music library.
• 400+ CD’s donated from the Rummage Sale and the generosity of 
 WCC members.
• 9 residents of Meridian Manor’s Memory Care received personalized music.
• 15 residents of the Birches of Trillium Woods are listening to their own 
 playlists.
• 90 hours of volunteer time at our mission partner, Walker Methodist   
 HealthCenter.

If you have unused iPods and don’t know what to do with them, consider do-
nating to the Music and Memory Program. The gift of music is priceless.

 



Building and Grounds Board
HIGHLIGHTS
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In 2017, the Building & Grounds Board finalized a list of potential maintenance 
and improvement items collected as part of a site survey. The total list was 
then reviewed and similar tasks and projects were aggregated together.  The 
estimates for the combined list of sustaining and capital projects were submit-
ted to staff for multi-year planning.  

The largest single project of 2017 was the concrete replacement at the West 
patio entrance. This area had significant damage in many areas. The new con-
crete was treated for salt damage resistance.  This is a regular treatment pro-
gram that is being reviewed for adoption on the church walkways. 

In October, the Board hosted a Safe Church Seminar.

A new Board committee was formed for Sustainability. This committee com-
pleted several items that included active review of the WCC waste manage-
ment stream,  investigation of available project grants, staff education on side-
walk maintenance, and a review of utility energy programs.

Building and Grounds Board HIGHLIGHTS

40



41

Art and Design Committee
HIGHLIGHTS



The main accomplishment for the Arts and Design committee in 2017 was the 
completion of our Founders Hall project with the delivery of new furniture and 
large area rug, which provides an inviting space for people to sit.

The Art and Design Committee submitted our policy for accepting artwork 
donations to Wayzata Community Church.

We oversaw the annual Advent and Easter decorating of the church with flow-
ers and decorations. 

We have provided input as requested to other groups such as the Library Com-
mittee. 

We are currently working on our next visiting artist exhibit.

In loving memory of our Housekeeper, Oksana Billy, the Committee had a 
beautiful graphic designed and installed over the pass-through window from 
the kitchen into Mithun Hall, designated “Oksana’s Kitchen.”

Art and Design Committee HIGHLIGHTS
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Board of Deacons
HIGHLIGHTS
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The Board of Deacons is the only Board or Committee actually commissioned 
in the Holy Bible. In ACTS 6:3-6, the apostles identified those people “full of 
faith and the Holy Spirit” to support the clergy and to serve as lay worship 
leaders and spiritual shepherds of the church and who would support the ele-
ments of worship and sacraments of the church and care for the poor.

The efforts of the Board of Deacons can be classified in five areas.

Support for the Clergy
The Deacons are called upon to provide a Deacon of the Day for every wor-
ship service of the Church, and to support the Clergy in the two sacraments 
of Communion and Baptism.  In any month, that might require 50 or more 
opportunities to serve, more during Christmas and Easter seasons.

Advising on the Spiritual Needs of the Church
The Deacons have, for the last two years, written and distributed to all Boards 
and Committees a monthly devotion to help guide the work of those boards 
and committees.  Also, we have been asked to work in consultation with the 
Clergy in identifying issues, events and needs for reflection, prayer and re-
sponse that rise to the level of significant pastoral concern.  The Clergy, along 
with the leaders of the Deacons, have formed a “Pastoral Response Group” to 
identify and consider how the Church should react to those incidents.

Coordination with Other Groups
The Board of Deacons has the responsibility to help advise and support other 
groups working to enhance the worship experience, such as the Ushers who 
greet and support all services, the Chancel Guild who arrange for the commu-
nion elements and other worship space features, and the Membership Com-
mittee who help support the recruitment and orientation of new members.  
Each year, prior to the seasons of Christmas and Easter, the Deacons have 
organized a planning meeting with the head Ushers and Building and Grounds 
staff to ensure all details of the worship services are assessed, assigned and 
coordinated to eliminate possible oversights or problems.

Helping in Times of Need
The Board has, for many years, maintained a Deacons Fund to help with short 
term financial problems experienced by members and people in the commu-
nity.  The fund is administered by the Minister of Congregational Life with the 
approval of the Board of Deacons and Senior Minister when the distribution is 
significant. Due to the generosity of members of the congregation, the fund 
balance has increased by 16% this year.

Board of Deacons HIGHLIGHTS
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Seizing Opportunities
The Deacons have participated in working to assess the effectiveness of and 
prioritize various facets of Church worship, building community and educate 
and inspire all who come Church activities.  Also, Deacons have attended Lead-
ership Forums, Safe Church training and AED training.  A new initiative has 
been to send notes of recognition and appreciation to new members, newly 
confirmed members, and youth mission trip participants.

We see this year as being successful in our mission to support the clergy, to 
serve as spiritual shepherds of the Church and to continue a long tradition of 
service to Wayzata Community Church.

Respectfully Submitted, 

John Purdy, Chair   Heather Page, Vice Chair
Barb Boulware    Melanie Flessner
Chad Gehrman    Tim Hawley
Allie Henley, Parables   Shirley Hogan
Jan ingwalson    Andy Jacobson
Jeff Johnson    Nancy McCabe   
Beth Mitchell    Truxton Morrison, Jr.
Joe Palasek    Dawn Price
Reid Shaw    Cindy Sorenson
Tony Sorrentino   Sandy Werts
Sophia Gambiana (Youth Deacon)  

Board of Deacons HIGHLIGHTS
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Membership Committee
HIGHLIGHTS
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This year, the Membership Committee worked on focusing their work into 
three categories:

Membership Recruitment and Retention  
In addition to the programs that were in place for New Member Orientations 
three times a year:
• We added a bi-monthly email to New Members who have joined within  
 the last year inviting them to upcoming classes and events.  

• We have been calling and emailing new contacts weekly that we receive  
 from the pew pads and the visitor information response on the website.
 
• We added a fourth New Member Orientation right after Christmas that  
 was very successful.

Welcome Desk Staffing 
We continue to staff the Welcome Desk on Sunday mornings under the leader-
ship of Rita Beckman.  Each week volunteers are available to answer questions 
and to help visitors get connected.

We designed a welcome logo to use for badges to identify helpful and friendly 
faces and to use on information cards to gather information from visitors at 
the desk.

Sunday Morning Greeters
Under the leadership of Kathy Probelski, we started a Greeter program. Each 
week there are greeters at the East and West entrances and at the Founders 
Hall doors to welcome people who enter the building. Kathy has recruited 
more than 30 volunteers who greet when they are available.  
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Fellowship Board
HIGHLIGHTS
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Fellowship Board HIGHLIGHTS

The Board of Fellowship is reeling from a fabulous year: grilling hot dogs, 
enjoying Chef Jeff’s delicious dinners, sampling Minnestota’s best hot dishes, 
sipping Tea with friends and family, and tasting Wayzata’s finest coffee while 
listening to some of this region’s best music. We also gathered hundreds 
around tables for conversation and music; and assembled informational
meetings to introduce our new members to forming smaller groups. The 
Board of Fellowship is focused on reaching out to all members of our commu-
nity to make them feel welcome.

Rummage Sale
This was the BOF’s first year serving hundreds of hot dogs, chili dogs, and
pulled pork sandwiches to the shoppers at the Rummage Sale. It was a 
perfect fit for the BOF as we reached out to the extended community and 
shared our warm hospitality.

Mission Festival 
Our 2nd year serving “Walking Tacos” was another sell out, of course not to 
be outdone by the fabulous hot dogs.

Suppers, etc.
The energy and fabulous food at “Food for the Soul” brought many new fam-
ilies, young adults and seniors. The loss of our dear Angel, Oksana Billy, is felt 
each time we enter “Oksana’s Kitchen”, Mithun Hall, or anywhere within our 
church. Her warm spirit will always be felt and remembered. It is an honor to 
serve “Food for the Soul” in “Oksana’s Kitchen”!

All Family Church Potluck
The 3rd Annual All Family Church Potluck featured a tribute to the Andrews 
Sisters. The hot dishes, salads, and desserts were plentiful and everyone went 
away satisfied. This continues to be a favorite of so many— and a wonderful 
opportunity for our community to gather at tables and enjoy the awesome 
dishes prepared by our very own!

Christmas Tea
Our 15th annual Christmas Tea inspired over 250 women. A beautiful table 
was set in honor of our Oksana Billy, two tables were filled with our Parables 
community, middle schoolers enjoyed hot chocolate and marshmallows, new 
members of WCC were welcomed at two tables, and many returning women 
continued their tradition with their friends and family. This coming year we
are excited to add new entertainment and invite the WCC nursery school to 
host tables for their young ladies. The Christmas Tea is for everyone in our 
community, all are welcome.
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Coffee House
We had sell out crowds this year at the CoffeeHouse concerts. Entertainment
included Alison Scott, Robert Robinson, and a favorite of many, Michael 
Monroe. Roastlab of Wayzata donated all the coffee, and the treats were 
baked by the Board of Fellowship. Plans for awesome music are already in the 
works for next year!

Koinonia Groups
We held informational meetings and worked on making an easy on-ramp for
people to get connected and form new groups.

Junior Member
Our board reached out to our youth community and added Emily (Junior) as 
a member. Emily keeps our board connected with our youth. We will continue 
to have a representative from our youth on the board.

Fellowship Board HIGHLIGHTS
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Nursery School Board
HIGHLIGHTS



The role of the WCCNS Operations Board this year has included supporting 
and advising the Nursery School Director with staff changes and new staff 
roles.  We supported the Director in approved teacher bonuses, staff appreci-
ation, and continuing education through workshops.

The board also focused on creating a visible presence for Nursery School 
Sunday at Church. This included highlighting the Nursery school during the 
service and introducing Sara Luedke and Hannah Cruzen together. Our board 
was available to answer questions and share Nursery school experiences 
between services.
 
In addition, we have focused on collaborating and advising Hannah Cruzen in 
her new role with Littlest Angels. Our board is positioned to be able to advise 
and support both Hannah and Sara moving forward.  

 The board worked together with Hannah on the Easter Egg Hunt with volun-
teering on planning, set up, and during the event.

The board will continue to provide additional support to the Nursery School 
and Littlest Angels for new projects they pursue. This may include a contin-
ued focus on safety and security.
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Wayzata Community Church
 Annual Meeting

April 30, 2017

The meeting was called to order at 10:02 a.m. by Moderator Jim Jensen. There was a 
quorum of people in attendance. 

Rev. Rustin Comer opened in prayer. 

Approval of Minutes        
The minutes from the April 24, 2016 Annual Meeting and Sept 25, 2016 Special 
Congregational Meeting were approved. 

Moderator’s Remarks 
Moderator Jim Jensen thanked the Council and Staff for their work during the past 
year. He specifically thanked Kris Sanford for her role in Personnel. Jim highlighted 
three main areas of growth over the past year.  
1) Summer Camp at Camp New Hope during 2016 was a new location and one of great 
success. However, the Camp Board searched for an ever better facility for Summer 
Camp 2017 and negotiated a lease for Bay Lake Camp. Camp registration has already 
surpassed the number from last year at this time.  

2) The Community Housing Committee’s work with Beacon Interfaith Housing 
Collaborative and Interfaith Outreach has continued during 2016. Beacon have 
entered into a purchase agreement to purchase 2 acres in Plymouth, MN. Plans to 
generate community support will continue into the coming summer. 

3) It has been a transitional year for the WCC Staff. Hired during 2016 were Kraig 
Windschitl, organist; Rustin Comer, Minister of Faith Formation and Laura Janckila, 
Director of Operations. Taking on part-time status in Fall 2017 will be Lindy Purdy as 
Minister of Pastoral Care and Counseling. Various other staff members were fondly 
remembered as they left their roles at WCC during the past year.  

Generosity Report 2016 
Mark Knueppel presented the Generosity Report. There was an overall revamped 
approach to Generosity in 2016 with focus shifted from annual pledging to overall 
giving. One objective was to increase 2016 giving by 5%, which was achieved through 
the spring $300 Match Campaign and the Fall Annual Giving Campaign.  
  
Financial Report 2016 
Warren Wolfe presented the Financial Report. 2016 was another terrific year for WCC. 
WCC finished with a small operating surplus, made significant progress in the payoff 
of the construction loan, and maintained a strong balance sheet. The Clergy and Staff 
were diligent in their efforts to control costs while maintaining the ministries desired 
by our members. No questions were raised and the records are submitted. 
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Wayzata Community Church
 Annual Meeting

April 30, 2017

2017 Operating Budget   
The 2017 budget was presented in the Annual Meeting packet. Treasurer Warren Wolfe 
noted operating receipts were almost $4.25 million which is slightly more than 1.5% 
ahead of budget and almost 9% more than received in 2015. Total contributions were 
about $38,000 below budget during the year, but exceeded what was received in 2015 
by over $122,000. Total operating expenses were almost $12,500 below budget. No 
questions were raised.  
  
The motion to approve the 2017 budget was made, seconded and passed. 

Nominations and Elections     
  
Chair of the Nominating Board Sara Ahlquist presented the nominees for Boards and 
Committees, Council, Officers and Deacons. She thanked all for their efforts.  
A motion to approve the new Council members and Deacons was made, seconded and 
passed. A motion to approve the slate of nominees for Boards and Committees was 
made, seconded and passed.  

The Officer slate was presented and included Ann Stewart, Moderator; Mark Bayley, 
Vice-Moderator; Immediate Past Moderator, Jim Jensen; Kris Sanford, Personnel 
Director; Mark Knueppel, Generosity Chair; Jeff Page, Finance Director; Secretary, 
Mindy Keenan. 
Motion to approve Officer Slate for 2017 is made, seconded and passed. 

Incoming Moderator’s Remarks    
Ann Stewart is presented with the Moderator’s Bible by Jim Jensen, and thanked Jim 
for his friendship and guidance over the past year. She welcomes her new role and 
looks forward to continued and expanding inclusiveness through new ministries at 
WCC and community and world wide.  

Senior Minister’s Remarks & Benediction       
Senior Minister Rev. Dr. John Ross recognized staff, both those in service currently and 
those who have recently left WCC. He also recognized all volunteers and specifically 
those who served on any of four search committees.  
Laura Janckila was presented with a gift for her service as Immediate Past Moderator. 
Jim Jensen was presented with a gift for his service as Moderator. John thanked his 
wife, Sheila for her grace and continued commitment to children. 
  
The meeting was adjourned at 10:38 a.m.  

Respectfully submitted, 
Mindy Keenan. 
Council Secretary
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Treasurer’s Report

Wayzata Community Church finished 2017 in a good financial position. The 
church finished with a small operating surplus, made significant progress in 
the payoff of the construction loan, and maintained a strong balance sheet.

2017 Operations
2017 Operating receipts were $4.56 million, which was 5% ahead of budget 
and 5% more than received in 2016.  Total contributions of $2.72 million 
were approximately $69,000 above budget and approximately $160,000 
over what was received in 2016.  Expenses were also higher than budget, pri-
marily due to planned personnel changes, building maintenance and increased 
expenses on programs that also brought in incremental departmental reve-
nue.  Operating Receipt overages matched the expense overages, resulting in 
a slight surplus of $928.  

Liquidity
At year-end, the church had a cash position of $1.1 million and investments 
(not including endowments) of $1.6 million. The church continues to have 
an extremely strong balance sheet.  There was a balance on the construction 
loan of approximately $750,000 at year end, which is approximately half of 
what it was a year earlier.  

Raise the Roof Capital Campaign
As stated above, there was a construction loan balance of approximately 
$750,000 as of 12/31/2017.  At the writing of this report, the construction 
loan has been reduced to $110,000. The total cost of the Raise the Roof 
project was $9.2 million, and $9.1 million (99%) has been collected over the 
past 5+ years.  Efforts are underway to pay off the remaining loan balance.  
A special thank you to everyone who worked on the Capital Campaign, and 
especially to the leaders over the past 5+years, Dick and Lee Minors (Capital 
Campaign Co-Chairs), Laura Higgins (Capital Campaign Fundraising Director), 
Rima Torgerson, and Honorary Chairs Wheelock Whitney and Kathleen Blatz, 
for their tremendous leadership and effort to make this such a successful 
capital campaign! 

Audit
The firm of CliftonLarsonAllen was at WCC in March to conduct its audit of 
2017.  As in past years, we were given a clean report with one exception: the 
church chooses to not depreciate its assets, as is fairly common for churches.  
The complete audit report is available for review in the church office during 
business hours.
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2018 Budget
Subject to the approval by the congregation, a 2018 budget was approved 
by the Church Council.  Contribution income is projected to be $2.75 million, 
which is 1% ($29,000) greater than what was received in 2017.  The overall 
budget (including Department Revenue) for 2018 is $4.49 million, which is 
1% below 2017, and is balanced.

Jeff Page
Treasurer
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Wayzata Community Church
Summary Balance Sheet

December 31, 2017 and 2016

ASSETS 2017 2016
CURRENT ASSETS:

Cash  $ 1,093,489  $ 554,515 
Accounts Receivable  $ -    $ -   
Investments  $ 2,095,207  $ 1,832,206 
Other Current Assets  $ 30,892  $ 34,556 
     TOTAL CURRENT ASSETS  $ 3,219,588  $ 2,421,277 

LAND, BUILDINGS, AND EQUIPMENT  $ 26,169,981  $ 26,116,180 

OTHER ASSETS:
Art Collection  $ 245,880  $ 242,000 
Notes Receivable--Long Term  $ 109,000  $ 159,000 
Beneficiary Interest in Perpetual Trust (Heritage 
Foundation)  $ 1,747,233  $ 1,612,577 

     TOTAL ASSETS  $ 31,491,682  $ 30,551,034 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Bank Line of Credit  $ 740,762  $ 1,383,271 
Accounts Payable  $ 29,758  $ 34,579 
Accrued Expenses  $ 39,196  $ 41,085 
Deferred Revenues  $ 97,021  $ 101,009 
     TOTAL CURRENT LIABILITIES  $ 906,737  $ 1,559,944 

LONG TERM LIABILITIES  $ -    $ -   

NET ASSETS (FUND BALANCES)
Unrestricted Operating Fund
     Operating Portion  $ 537,371  $ 122,834 
Building Portion  $ 25,429,219  $ 24,732,909 
Restricted Funds:
     Temporary, Permanent, and Heritage Foundation  $ 4,618,355  $ 4,135,347 

TOTAL NET ASSETS  $ 30,584,945  $ 28,991,090 

TOTAL LIABILITIES AND NET ASSETS  $ 31,491,682  $ 30,551,034 

1
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Wayzata Community Church
Statement of Operations

2017 Actual to Budget
2017 Actual to 2016 Actual

Description 2017 Actual 2017 Budget
2017 Actual to 

Budget 2016
2017 Actual to 

2016 Actual

OPERATING RECEIPTS
Pledge Contributions  $ 929,798  $ 1,865,000  $ (935,202)  $ 1,774,387  $ (844,589)
Non-Pledge Contributions  $ 1,791,423  $ 787,000  $ 1,004,423  $ 787,045  $ 1,004,378 
Internal Transfers  $ 97,047  $ 103,000  $ (5,953)  $ 53,693  $ 43,354 
Loose Offering  $ 40,727  $ 40,000  $ 727  $ 41,422  $ (695)
Interest/Investment Income  $ 58,532  $ 2,000  $ 56,532  $ -    $ 58,532 
Bequest Fund Income  $ 100,790  $ 105,777  $ (4,987)  $ 103,433  $ (2,643)
Heritage Grants  $ 20,000  $ 20,000  $ -    $ 19,500  $ 500 
Facility Use Fees  $ 27,539  $ 20,000  $ 7,539  $ 22,133  $ 5,406 
GENERAL RECEIPTS  $ 3,065,856  $ 2,942,777  $ 123,079  $ 2,801,613  $ 264,243 

DEPARTMENTAL REVENUE
Business Office  $ 2,865  $ 250  $ 2,615  $ 198  $ 2,667 
Clergy Office  $ 10,770  $ 13,500  $ (2,730)  $ 23,287  $ (12,517)
Building and Grounds  $ 101,948  $ 94,900  $ 7,048  $ 231,400  $ (129,452)
General Church  $ -    $ -    $ -    $ -    $ -   
Communications  $ -    $ -    $ -    $ -    $ -   
Development/Steward/Member  $ 359  $ -    $ 359  $ 31  $ 328 
Middle School Education  $ 26,803  $ 37,000  $ (10,197)  $ 19,957  $ 6,846 
High School Education  $ 67,240  $ 72,950  $ (5,710)  $ 76,040  $ (8,800)
Child/Family Education  $ 55,638  $ 29,000  $ 26,638  $ 68,751  $ (13,113)
Nursery School  $ 574,714  $ 550,375  $ 24,339  $ 538,899  $ 35,815 
Faith and Learning  $ 17,039  $ 15,000  $ 2,039  $ 7,163  $ 9,876 
Summer Camp  $ 279,904  $ 272,787  $ 7,117  $ 268,601  $ 11,303 
Music  $ 14,174  $ 20,000  $ (5,826)  $ 28,616  $ (14,442)
Worship/Altar  $ 19,303  $ 18,500  $ 803  $ 12,919  $ 6,384 
Pastoral Care  $ 25,138  $ 26,700  $ (1,563)  $ 39,612  $ (14,475)
Fellowship  $ 28,931  $ 41,000  $ (12,070)  $ 25,533  $ 3,398 
Mission/Rummage  $ 264,525  $ 200,000  $ 64,525  $ 180,436  $ 84,089 
DEPARTMENTAL TOTAL  $ 1,489,349  $ 1,391,962  $ 97,387  $ 1,521,443  $ (32,094)

TOTAL OPERATING RECEIPTS  $ 4,555,205  $ 4,334,739  $ 220,466  $ 4,323,056  $ 232,149 

Description 2017 Actual 2017 Budget
2017 Actual to 

Budget 2016
2017 Actual to 

2016 Actual

DISBURSEMENTS
Business Office  $ 633,717  $ 575,140  $ 58,577  $ 659,641  $ (25,924)
Clergy Office  $ 925,590  $ 872,105  $ 53,485  $ 821,343  $ 104,247 
Building and Grounds  $ 756,907  $ 709,734  $ 47,173  $ 778,929  $ (22,022)
General Church  $ 103,739  $ 129,750  $ (26,011)  $ 140,940  $ (37,201)
Communications  $ 85,326  $ 90,350  $ (5,024)  $ 81,476  $ 3,850 
Development/Steward/Member  $ 6,909  $ 15,799  $ (8,890)  $ 13,009  $ (6,100)
Middle School Education  $ 40,563  $ 44,301  $ (3,738)  $ 27,421  $ 13,142 
High School Education  $ 95,676  $ 101,031  $ (5,355)  $ 104,356  $ (8,680)
Child/Family Education  $ 72,332  $ 54,226  $ 18,106  $ 87,918  $ (15,586)
Nursery School  $ 574,714  $ 541,063  $ 33,651  $ 538,899  $ 35,815 
Faiuth and Learning  $ 35,208  $ 19,200  $ 16,008  $ 10,265  $ 24,943 
Summer Camp  $ 351,939  $ 376,714  $ (24,775)  $ 312,027  $ 39,912 
Music  $ 302,460  $ 316,188  $ (13,728)  $ 295,967  $ 6,493 
Worship/Altar  $ 59,590  $ 41,425  $ 18,165  $ 36,664  $ 22,926 
Pastoral Care  $ 30,668  $ 37,850  $ (7,182)  $ 29,065  $ 1,603 
Fellowship  $ 27,645  $ 40,300  $ (12,655)  $ 26,219  $ 1,426 
Mission/Rummage  $ 451,294  $ 368,634  $ 82,660  $ 357,858  $ 93,436 
TOTAL DISBURSEMENTS  $ 4,554,277  $ 4,333,810  $ 220,467  $ 4,321,997  $ 232,280 

NET CHANGE  $ 928  $ 929  $ (1)  $ 1,059  $ (131)
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Wayzata Community Church
2018 Operating Budget by Department

2017 Actual 2018 Budget
OPERATING RECEIPTS
Pledge Contributions  $ 929,798  $ 1,915,215 
Non-Pledge Contributions  $ 1,791,423  $ 834,785 
Internal Transfers  $ 97,047  $ 88,000 
Loose Offering  $ 40,727  $ 40,000 
Interest/Investment Income  $ 58,532  $ -   
Bequest Fund Income  $ 100,790  $ 80,000 
Heritage Grants  $ 20,000  $ 20,000 
Facility Use Fees  $ 27,539  $ 25,000 
GENERAL RECEIPTS  $ 3,065,856  $ 3,003,000 

DEPARTMENTAL REVENUE
Business Office  $ 2,865  $ 250 
Clergy Office  $ 10,770  $ 11,000 
Building and Grounds  $ 101,948  $ 74,200 
General Church  $ -    $ -   
Communications  $ -    $ -   
Development/Steward/Member  $ 359  $ -   
Middle School Education  $ 26,803  $ 26,000 
High School Education  $ 67,240  $ 87,220 
Child/Family Education  $ 55,638  $ 25,199 
Early Childhood Education  $ -    $ 500 
Nursery School  $ 574,714  $ 631,032 
Faith and Learning  $ 17,039  $ 23,900 
Camp and Retreat Ministries  $ 279,904  $ 312,520 
Music  $ 14,174  $ 30,500 
Worship/Altar  $ 19,303  $ 19,000 
Pastoral Care  $ 25,138  $ 28,500 
Fellowship  $ 28,931  $ 35,000 
Mission/Rummage  $ 264,525  $ 185,000 
DEPARTMENTAL TOTAL  $ 1,489,349  $ 1,489,821 

TOTAL OPERATING RECEIPTS  $ 4,555,205  $ 4,492,821 

DISBURSEMENTS
Business Office  $ 633,717  $ 633,450 
Clergy Office  $ 925,590  $ 937,744 
Building and Grounds  $ 756,907  $ 707,345 
General Church  $ 103,739  $ 108,007 
Communications  $ 85,326  $ 85,000 
Development/Steward/Member  $ 6,909  $ 10,000 
Middle School Education  $ 40,563  $ 37,000 
High School Education  $ 95,676  $ 109,720 
Child/Family Education  $ 72,332  $ 33,070 
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Early Childhood Education  $ -    $ 13,012 
Nursery School  $ 574,714  $ 631,031 
Faith and Learning  $ 35,208  $ 33,900 
Camp and Retreat Ministries  $ 351,939  $ 392,682 
Music  $ 302,460  $ 259,662 
Worship/Altar  $ 59,590  $ 43,999 
Pastoral Care  $ 30,668  $ 43,499 
Fellowship  $ 27,645  $ 35,000 
Mission/Rummage  $ 451,294  $ 378,700 

TOTAL DISBURSEMENTS  $ 4,554,277  $ 4,492,821 

NET CHANGE  $ 928  $ -   
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Wayzata Community Church
2018 Operating Budget by Department

2017 Actual 2018 Budget
OPERATING RECEIPTS
Pledge Contributions  $ 929,798  $ 1,915,215 
Non-Pledge Contributions  $ 1,791,423  $ 834,785 
Internal Transfers  $ 97,047  $ 88,000 
Loose Offering  $ 40,727  $ 40,000 
Interest/Investment Income  $ 58,532  $ -   
Bequest Fund Income  $ 100,790  $ 80,000 
Heritage Grants  $ 20,000  $ 20,000 
Facility Use Fees  $ 27,539  $ 25,000 
GENERAL RECEIPTS  $ 3,065,856  $ 3,003,000 

DEPARTMENTAL REVENUE
Business Office  $ 2,865  $ 250 
Clergy Office  $ 10,770  $ 11,000 
Building and Grounds  $ 101,948  $ 74,200 
General Church  $ -    $ -   
Communications  $ -    $ -   
Development/Steward/Member  $ 359  $ -   
Middle School Education  $ 26,803  $ 26,000 
High School Education  $ 67,240  $ 87,220 
Child/Family Education  $ 55,638  $ 25,199 
Early Childhood Education  $ -    $ 500 
Nursery School  $ 574,714  $ 631,032 
Faith and Learning  $ 17,039  $ 23,900 
Camp and Retreat Ministries  $ 279,904  $ 312,520 
Music  $ 14,174  $ 30,500 
Worship/Altar  $ 19,303  $ 19,000 
Pastoral Care  $ 25,138  $ 28,500 
Fellowship  $ 28,931  $ 35,000 
Mission/Rummage  $ 264,525  $ 185,000 
DEPARTMENTAL TOTAL  $ 1,489,349  $ 1,489,821 

TOTAL OPERATING RECEIPTS  $ 4,555,205  $ 4,492,821 

DISBURSEMENTS
Business Office  $ 633,717  $ 633,450 
Clergy Office  $ 925,590  $ 937,744 
Building and Grounds  $ 756,907  $ 707,345 
General Church  $ 103,739  $ 108,007 
Communications  $ 85,326  $ 85,000 
Development/Steward/Member  $ 6,909  $ 10,000 
Middle School Education  $ 40,563  $ 37,000 
High School Education  $ 95,676  $ 109,720 
Child/Family Education  $ 72,332  $ 33,070 
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